Interviewing 101: how

to land your dream job

by David A. Lombardo

“Despite the economy there are
still companies looking for pilots
and OEMs looking to fill all sorts
of positions. from pilots to sales
reps o maintenaiee  personnel,”
Jodie Brown, president of Summit
Selutions, told AIN. “And I can tell

you that we really need leadcrship
and management abilities in 1his
industry. but the jobs arc going to
those who are qualified. do their
homework before an interview and
present themselves property.”
Summit Solutions is an Ever-
green. Colo.-bused team of business
aviation professionals dedicated 1o

helping clients optimize how they
select employees and build their
corporate team. Some of their many
clients include Raytheon. Pilatus
Business Aircraft. Signature Flight
Support. Elliott Aviation and the
U.S. Department of Defense.

“Our goal is 1o present candi-
dates who not only have the requi-
site skills, but also have the
personality traits and anitudes nec-
essary 1o be successful in the de-
sired position within our client’s
corporatec  culture.,” Brown said.
“From our perspective. it is some-
times amazing how unprepared a

candidate can be for an interview.”
Brown suggested that both
younger and older candidates have
something to offer employers. “While
vounger candidates do not have
much full-time work expericnce.
they do have a lot of enthusiasm and
a strong destre to gel into aviation.”
she said. “"What a younger candidate
needs to be abie to do is convince
the cmployer they are a team plaver.
They should be able (0 give exam-
ples of their ability to solve prob-
lems. negotiate and be creative.
They should have a track record of
good customer service and high at-

tention (o detail, and they absolutely
miust have a good attitude.”

Brown said younger candidates
might not have the ful-time work
cxperience to exemplify those traits,
but employers understand that
gsoing into an interview. "AllL of
those traits can be demonstraied by
active participation in clubs. school
activities and with part-time work,”
she said. “Sure. you may have lin-
ished college. but what did you
do during those years? What sels
vou apart from everyone else who
finished cotlege””

“One candidate’s father passed
away while he wus still fairly young
and attending school. Undaunted. he
ook on the added responsibility of
working the farm and did a good
job in school. He was successful atl
doing both, and thal was impres-
sive” Brown said. “And many
young candidaies have outstanding
computer skills, which can deh-
nitely be marketable. But never ex-
aggerate—you have to be totally
honest or it will cuich up with you.”

Older candidates, on the other
hand, have a lot of experience to
offer a company. *Herc’s the prob-
lem with an older candidate: it
seems as if they always want to Lell
the employer how to run the com-
pany,” Brown said. “That’s a bad
wdea. Also, older candidades are un-
fortunately put in a position that they
must prove they don’t want to retire
in two ycars and that they're willing
to work for a younger boss. In an in-
terview, the kiss ol death is a know-
it-ail or someone with that military
command prescnce. Today’s cm-
ployers are into team building, not
the ‘do as [ say and don’t ask ques-
tions” mode that was so cominon 20
or more years ago.”

“On the other hand, older candi-
dates have really good work ethics
and the experience (o be able to
identify potential obstacles and
problem solve them early on.” she
explained. "One touchy issue is
that older candidates have ofien
arown in their chosen field to the
point thal starting a new job may
drop their salary $15,000 1o
$20,000, particularly il they want
Lo move from a huge company to a
smalier one. That's i decision they
have to make before going into an
interview. Waffling on the subject
in an interview doesn’t work, I
you're willing Lo take the cut, be
prepared to explain why”

Job-search success begins with
planning long before the actual
interview. “This is a conservative
industry.” Brown stressed. "Don’t
jazz up your resumé by using

color paper. You want to be no-
ticed but that's not the way to do
it 1t works against you. The pur-
pose of a resumeé is to get an inler-
view, not a job.”

Brown also recommended that
candidates do not list references on
their resume. “Have a list of refer-
ences with you on the interview
but wail untit asked. Don't offer
it she said. “And for goodness
sake, make surc your references
will give you good references. You
wounld not believe the horror sto-
rics we've heard from refercnces
listed by some candidates.”

Brown suggested doing some
homework about a company before
the incrview. Find out exactly what
the company does. what type of
employees they need and hgure out
in advance how you personally can
help them achicve their goals,
“What too many candidates don’t
understand is that they are not sell-
ing themselves. From an employer’s
puint of view, they are looking for
someone to fullill a need within
their company,” she explained. “You
want to focus not on how great a
person you are but on how you will
satisty their nced.”

In that regard. you should pre-
pare answers in advance 10 some
fairly standard qguestions thal em-
ployers will ask to help them deter-
mine if you will meet their needs.
Brown suggested two very common
questions: “What are your strengths
and whal are your weaknesses?”

“You really want to watch what
you say if you're asked about your
weaknesses,” she said. ‘I drink
too much’ isn’t a good choice.
Look for answers that put you in a
positive lght such as. ‘1 have such
strong faith in people. I may tend
10 keep them in a position longer
than 1 should. hoping that they’ll
work out.™”

Similarly, Brown suggested that
candidates have a short story ready
for cvery job they've held. “You'll be
asked how you resolved problems,
what you liked about a job, what
you disliked and that soct of thing.
You should have reviewed your pre-
vious johs or organizational affilia-
tions if you're going to usc them as
cxampies of your work expericnce.”

According to Brown, it is also a
good idea Lo prepare a list of ques-
tions in advance of the interview. In-
quire ubowt the short- and long-term
goals of the company, about whom
you would be reporting to and why
the position is open. Did someone
lcave, is il a new position and is
there someone currently within the
company who wants it?

When the day of Lhe interview ar-
rives. Brown said. there is absolutely
no excuse for being late. “Being
punctual is critical.” she stressed. “In
fact, be five minutes early.”

Brown said it still amazes her
that candidates will show up for a
job interview in very casual attire, 'l
don’t care what you're inlerviewing
for. even a ling-service job. you al-
ways wear a suil and tie.” she said.
“I once met a candidate for coffec
before the formal interview. Hc
showed up in a suit and looked
preity nice. Then he spoke and he
had a tengue stud. What was he
lhinking'.’ He was going Lo go ino
an inlerview with the company’s
president wearing a fongue stud,
Can you believe that””

During the inierview Brown
likes o see candidates (aking notes
when the interviewer talks about the
company. "1l you take notes then
you can {otlow vp with appropriate
questions and address the specific
needs of the company.” she said. “Al
some point during the interview you
are going 10 be asked how much
money you're making. What you
want to do is tell them realistically
how much money you would like o

be making: what is it going 10 take
for you to join that company? But
be sure to say you're ncgotiable
bused on who you'd be working for,
the responsibilities and so on. Just
don’t bring up salary yourself, wuit
for the employer to bring it up-oth-
erwise it fooks as if that’s the only
1ssue to you. It's also a good idea to
tell the interviewer that you're cur-
rently interviewing with others. Say
something along the lines of. “What
is your time frame? I'm very inter-
ested in this position but 1 am also
interviewing with other companies.”

“I recommend applicants  be

briel, be bright. be gone”” Brown
said. “However, it is never up lo the
applicant to close the inlerview.
Always let the employer decide
when the interview is over. You
should come to the interview with
an addressed. stamped envelope und
a blank picce of paper so you can
write o briel thank-you note. Be sure
o include some commenlts that re-
{lect the interview and send it as
soon as you leave. 117s 4 nice touch
that shows he inlerviewer you're
really interested and has the added
advantage of bringing your name
before m yet another time.” .





